
COSUMNES RIVER COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS REGULAR MEEETING MINUTES

FEBRUARY 12, 2022

1. Call to Order   Mr. Boucke called the meeting to order at 2:00 PM.
Roll Call Present Absent
Dave Boucke President        X
Fred Hjerpe Secretary              X
Jeff Wagnon Park Officer        X
John Kahling Roads and Safety Officer            X
Jim Lusk General Manager        X        
Note:  One Director position is currently vacant

2. Adoption of Agenda
A motion to adopt the agenda was made by Mr. HJerpe, seconded by Mr. 
Wagnon. The agenda as amended was approved unanimously.  

3. Statements from the Community other than Agenda Items 
 None

4. Approval of Previous Meeting’s Minutes
Mr. Hjerpe moved to approve the Board meeting minutes of the December 
11, 2021 regular Board meeting.  The motion was seconded by Mr. Wagnon
and the motion was passed unanimously.

5. Receipt/Discussion of District Mail
5.1  A request from SDRMA for the Management Control Letter related to 
the recent financial audit required by the state.  The appropriate 
documentation was conveyed.
5.2  Notification that the District liability policy premium may increase $200
from $2170 to about $3100.

      6.  Approval/Discussion of Expenditures
 None 
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        7.  Unfinished Business
7.1  2021-22 District Roads, Culver, and Maintenance Update:  Mr. Boucke
reported that Vicini, Inc. estimated the culvert replacement on Cutaway   
discussed at the last Board meeting to be about $4,000.  He also said that
District Road and Safety Officer, Mr. Kahling, is of the opinion that the work
be postponed until later in the year and grouped with additional 2022 road 
maintenance/repair.  Two district residents asked questions about how 
best to address issues of unwanted brush along district roads.  While the 
District will take no action, remedy suggestions were made to the residents.
7.2  2021-22 Community Park Update:  Small Tree Removal, Cleanup, etc.: 
Park Officer, Mr. Wagnon, reported that he knows of two businesses that 
might provide the fire mitigation/general clean-up work at the Community 
Park.  The Board asked Mr. Wagnon to confirm that any provider be 
licensed/insured.  Mr. Hjerpe suggested that trees and vegetation to be 
removed for fire mitigation be marked in advance of any estimates.  The 
scoped of work ultimately approved will depend of the estimates’ impact 
on the District’s 2022 line item budget for the Community Park.  A district 
raised the question of how much district budget should be dedicated to the
Community Park.  To date, the District’s priority has been road 
maintenance and repair.  Mr. Boucke agreed to search for the stipulation 
that the roads must be the District’s highest priority.  This will become an 
agenda item
7.3  By-Law Amendment; Second Reading:  Mr. Boucke, recognizing that 
Mr. Kahling was not present, asked that the second reading of the by-law 
amendment addressing Community Park Access be postponed until all 
current Board members are present.  A district resident also suggested that 
the by-law amendment not be finalized until all Board members are 
present and the current Board vacancy is filled.
7.4  Park Fire Mitigation Program:  Discussed during 7.2.
7.5  California Special Districts Financial Report 2020-1 Update:  Mr. Hjerpe 
reported that he and Mr. Boucke were able to file the required report with 
the State of California on time.
7.6  Changing of District PO Box to a Local Mail Address:  There is currently 
no follow-up.                
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     8. New Business
           8.1  Saefong Billing:  District needs to collect $150 from Saefong family.

8.2  Form 700; Financial Disclosure;  Mr. Hjerpe and Mr. Wagnon report     
they have completed and filed the required Form 700.

9. Reports/Final Comments
General Manager-Mr. Lusk attempted to repair the email links not working 
on the district website.  We do not have an appropriate program.  Mr. 
Wagnon and a district resident offered to provide possible free solutions to 
Mr. Lusk. 
Secretary-Mr. Hjerpe pointed out that he will be unable to attend the next 
Board meeting if scheduled for the second Saturday in April.  He also 
reported that he presented the framed proclamation to Jodie Moran.  She 
was very grateful.  Mr. Hjerpe also took possession of all files from Ms. 
Moran.  Given the volume of files and the age of many, Mr. Hjerpe 
suggested that Mr. Boucke and he review the files and purge unnecessary 
files. 
Park Officer-Mr. Wagnon suggested the Park Committee meet to discuss 
2022 Park security expense with the meeting to occur after fire 
mitigation/clean-up bids/estimates.  Mr. Hjerpe pointed out he had 
availability only in late March or early April.    

    10.  Agenda Items for Next Meeting
 Saefong; Fire mitigation; Roads; Park funding; By-law amendment 

     11.  Adjourn Meeting
 Mr. Wagnon moved to adjourn the meeting and Mr. Hjerpe seconded.  

 The meeting was adjourned at 2:45 PM.  Next meeting is April 16, 
2022. 
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